Business Plan 2020-2022

We acknowledge the traditional owners and custodians of this land,
the Whadjuk people of the Noongar nation.
We respect their enduring culture and acknowledge their Elders –
past, present and emerging.
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Our Business Plan

Vision, Mission and Values

Inspiring young minds,
creating possibilities

Mission

Vision

Our vision and mission were developed in collaboration with our school community. The vision guides our approach to teaching,
learning and administering our school and our mission describes how we will achieve our vision.
Our mission is to foster a community of learners who are
inspired by committed educators and parents who work
together to empower each child to realise their potential.
We value learning that is holistic, encompassing the
social, emotional, cognitive, physical and creative
dimensions.

At North Perth Primary School, we recognise that learning is not just an individual pursuit, but includes learning with and from
others. The school community works together to demonstrate and uphold our core values:

Inclusivity

Resilience

Respect

Responsibility

We all see the world in
different ways, and we
value and celebrate the
diversity this creates

We encourage and
support the taking of
risks in a safe
environment and foster
perseverance in the
face of setbacks

We treat everyone with
respect and consider all
points of view

We accept responsibility
for our actions and their
impact on others and
the environment
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About the Business Plan

This Business Plan is about North Perth
Primary School’s leadership team, educators and
families working together to achieve the best
outcomes for our students.
Our Business Plan was developed during 2019/20 through a
collaborative process with the Board, leadership, educators,
P&C representatives and the wider school community.
Developing the plan entailed a review of the preceding
document, meetings and workshops to identify priorities and
align with the school’s strategic priorities and improvement
agenda.
The Business Plan is underpinned by Guiding Principles that
have been designed to support educators in delivering
teaching, learning and nurturing overall wellbeing. These are
outlined overleaf.
Two main focus areas provide the foundation of objectives,
strategies and targets. These focus areas are:
1. Excellence in Teaching, and
2. A Positive School Environment.
Our school community – being leadership, educators and
families – will work together to deliver this plan over the coming
three years.
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Guiding Principles – our Educators

Commitment

Teamwork

Commitment means we are present when we are at work. We give it
our best. We choose to be here.

We need to work as a team because what we do affects others. We
encourage and reward teamwork. We back each other up in a
positive way.

Integrity
Integrity means we tell the truth to each other and to ourselves. It
means we have a grounded base of reality and see things as they
are, not as we want them to be. Integrity means we participate fully in
all meetings, and ensure improvements are based on facts.

Professional Knowledge
Teaching is complex. Professional knowledge means that each of us
is responsible for performing our role. We make decisions based on
evidence, not hope. We understand the details of our position. We
study diligently.

Continuous Improvement
Continuous improvement is how we get better. We continually seek
ways to learn and to improve ourselves.

Courage
Courage means we choose to do the right thing, even if it is
uncomfortable. It means not just doing or saying what students,
parents or colleagues want to hear. It means admitting mistakes,
even if they are ugly. It means always endeavouring to be fair.

Empowerment

Openness
Openness means we speak our minds. We look inwards and
challenge our own thinking.

Initiative
Initiative means we take action without direction from above to
improve our knowledge as educators, inspire students, create
possibilities and come up with solutions to problems. Initiative places
an obligation on all of us to not stifle initiative in those we lead.

Innovation
Innovation means we look at new ways of performing our core
business that will result in improvement. It means knowing which
areas are appropriate for innovation, having the courage to change,
and tolerating failures.

Timeliness
Timeliness means we do things on time: we get to work on time, we
arrive at meetings on time, we meet deadlines on time, we
communicate on time. We recognise that accomplishing most things
faster, without sacrificing quality, is better, and reducing delays will
lead to a more effective school.

We encourage everyone to take action and support colleagues if
they make mistakes. We explain what we want accomplished and
allow flexibility around how it is accomplished.
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1. Excellence in
Teaching

1. Excellence in Teaching

1.1 Empowering active participation in education
2: CONSULTATION

3: STRATEGY DEVELOPMENT

EDUCATOR STRATEGIES

LEADERSHIP STRATEGIES

We will:

We will:

-

-

Model the Guiding Principles and apply them when making
school based decisions.

-

Through strategic lesson design, encourage students to

leader model and a distributed leadership structure.
-

explore their interests and strengths, to build independence
and confidence in their skills.
-

-

Reflect on our performance against the AITSL Standards and

Targets

value and act on feedback.

Hold ourselves and colleagues accountable to the Guiding
Principles.

-

at home.
-

Support educators using their initiative and skills to target
school priorities.

Follow the NPPS Communication Guidelines to ensure
families participate in their children’s education at school and

Support educators to become leaders by using a leader-

When appropriate, draw on family and community expertise
to enhance the range and delivery of learning experiences.

-

Reflect on our performance against the Principal
Performance Improvement Tool.

• NPPS will achieve an average rating of 4 or higher, in the biennial Student National School Opinion Survey for the item
“My teachers motivate me to learn” by 2022.
• NPPS will achieve a rating of high or above, on the National School Improvement Tool item “An expert teaching team”
by 2022.
• NPPS will achieve a rating of meeting, in the area of “Educational Practice and Programs” of the National Quality
Standards by 2022.
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1. Excellence in Teaching

1.2 Using proven, contemporary educational practices
2: CONSULTATION

3: STRATEGY DEVELOPMENT

EDUCATOR STRATEGIES

LEADERSHIP STRATEGIES

We will:

We will:

-

Use the NPPS Explicit Teaching Framework across the

-

Create school structures that allow for collaboration.

school.

-

Build educators’ capacity to differentiate their teaching and

-

Differentiate our teaching through a Case Management

-

learning programs.

Approach.

-

Induct, support and develop new staff.

Use evidence based whole-school approaches in Literacy

-

Scaffold support for educators in the implementation of

and Numeracy.
-

Collaborate with colleagues through Curriculum Teams,

whole-school approaches.
-

Professional Learning Communities, Year Level Meetings
and whole-school staff meetings.
-

Engage students in learning through the use of interest

Establish and maintain a positive culture of observation
and feedback targeted at improving pedagogical practices.

-

Encourage families to use school based strategies to
support the education of students beyond the classroom.

based projects that foster problem solving and design

Targets

thinking.

• All identified students will show progress against targets set in their education plans from 2020.
• NPPS will increase the number of students in the top two proficiency bands compared to like schools for NAPLAN
Reading and Numeracy by 2022.
• NPPS will achieve a rating of high or above, on the National School Improvement Tool item “A culture that promotes
learning” by 2022.
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1. Excellence in Teaching

1.3 Consolidating whole school approaches to Literacy and Numeracy
2: CONSULTATION

3: STRATEGY DEVELOPMENT

EDUCATOR STRATEGIES

LEADERSHIP STRATEGIES

We will:

We will:

-

-

Continue to build our WA Curriculum knowledge during

-

Professional Learning Community meetings.

strategies and their impact on student progress and

Follow whole-school approaches when delivering Literacy

achievement.

and Numeracy, including classroom differentiation and the

-

Case Management Approach.
-

Continue to implement and monitor school practices and

Use whole-school, cohort and individual student data to

Continue to source evidence based strategies that will lead
to improved outcomes for students.

-

Support staff to implement whole-school practices.

Targets

inform planning.

• NPPS will be equal to or above like schools’ performance, in NAPLAN Reading and Numeracy by 2022.
• Teaching programs will be aligned to the WA Curriculum and NPPS Scope and Sequence documents by 2020.
• NPPS will use Mathematics Journals for recording common assessment tasks from 2020.
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1. Excellence in Teaching

1.4 Using data effectively to improve student progress
2: CONSULTATION

3: STRATEGY DEVELOPMENT

EDUCATOR STRATEGIES

LEADERSHIP STRATEGIES

We will:

We will:

-

Follow the Assess - Plan - Act cycle.

-

Continue to access support from DataHub.

-

Use DataHub to collaboratively analyse and moderate data in

-

Build staff capacity around data literacy, using strategies

year levels, professional learning communities and curriculum

-

including DataHub.

teams.

-

Analyse whole-school data to set targets and priorities.

Use and respond to data to measure and track the impact of

-

Communicate with and support staff in following the Whole

teaching practices on student progress and to target school
wide planning.
-

School Self-Assessment Schedule.
-

Follow the Whole School Self-Assessment Schedule and use
the data to inform classroom planning.

-

Foster positive relationships with parents and communicate

Be open and transparent in the reporting of data to the
school community.

-

Acknowledge that student learning is a shared partnership
between school and home.

Targets

student learning goals to them.

• NPPS will achieve a rating of high or above, on the National School Improvement Tool in the area of “Analysis and
discussion of data” by 2022.
• NPPS will achieve an average rating of 4 or above, in the biennial Parent National Schools Opinion Survey for the item
“The school works with me to support my child’s learning” by 2020.
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1. Excellence in Teaching

1.5 Engaging positively with families
2: CONSULTATION

3: STRATEGY DEVELOPMENT

North Perth Primary School will support families to:
-

Engage with the school to understand the educational practices that
are in place.

-

Collaborate with educators and extend these educational practices into
the home environment.

-

Provide feedback and input to inform decision making within the
school.

-

Contribute to student and family focussed data collection.

-

Actively engage with data presented by the school.

-

Actively engage as partners in education within established
communication structures.

-

Contribute expertise, time, energy and skills to the school to enhance
the learning experiences of the students.

12

2. Positive School
Environment

2. Positive School Environment

2.1 Building enduring and respectful relationships
2: CONSULTATION

3: STRATEGY DEVELOPMENT

EDUCATOR STRATEGIES

LEADERSHIP STRATEGIES

We will:

We will:

-

Take time to get to know our students and their families.

-

Ensure students are taught skills to develop emotionally safe
and supportive relationships.

-

Embrace opportunities to collaborate with local business and

-

and participate in, the school community.
-

Develop processes for involving students in decision making.

-

When appropriate, draw on community expertise to enhance

community groups.
-

Hold ourselves and colleagues accountable to the Guiding

the range and delivery of learning experiences.
-

Principles.

-

Communicate effectively with members of the community.

-

Model and promote the school’s Vision, Purpose, Mission and
Values.

-

Always give proper consideration to ideas and suggestions from

Recognise and embrace the rich history of the school and build

-

Hold ourselves and colleagues accountable to the Guiding
Principles.

-

Communicate effectively with members of the community.

-

Model and promote the school’s Vision, Purpose, Mission
and Values.

-

on this legacy.

Targets

Identify mutually beneficial opportunities to collaborate with
local business and community groups.

families that aim to enhance the education of students.
-

Provide a variety of opportunities for families to engage with

• NPPS will achieve a rating of meeting, against the
National Quality Standards in the area of “Collaborative
Partnerships with families and communities” by 2022.
• NPPS will achieve a rating of high or above, on the
National School Improvement Tool item “School
Community Partnerships” by 2022.

Recognise and embrace the rich history of the school and
build on this legacy.

• NPPS will achieve an average rating of 4 or above, in the
biennial Parent National Schools Opinion Survey for the
item “My child likes being at this school” by 2022.
• NPPS will achieve a rating of high or above, on the
National School Improvement Tool item “A culture that
promotes learning” by 2022.
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2. Positive School Environment

2.2 Ensuring effective communication between students, staff and families
2: CONSULTATION

3: STRATEGY DEVELOPMENT

EDUCATOR STRATEGIES

LEADERSHIP STRATEGIES

We will:

We will:

-

Promote and adhere to the NPPS Communication Guidelines.

-

-

Organise and conduct parent meetings to communicate
student progress.

-

Promote and adhere to the NPPS Communication
Guidelines.

-

Treat families as partners in the education process.

Provide structures to support educators meeting with
parents.

-

Adhere to the NPPS Complaints Management policy.

-

Provide the opportunity for parents and families to provide

feedback through school structures and processes (e.g.
School Board, opinion surveys etc.) and incorporate this

Targets

feedback into decision making.

• NPPS will achieve an average rating of 4 or above, in the biennial Parent National Schools Opinion Survey for the item
“I can talk to my child’s teacher about my concerns” by 2022.
• NPPS will achieve an average rating of 4 or above, in the biennial Staff National Schools Opinion Survey for the item “I
receive useful feedback about my work at the school” by 2022.
• Attendance at NPPS parent interviews will be 80% or higher by 2022.
• Attendance at NPPS Open Nights will be 80% or higher by 2022.
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2. Positive School Environment

2.3 Ensuring students and staff are happy, healthy and independent
2: CONSULTATION

3: STRATEGY DEVELOPMENT

EDUCATOR STRATEGIES

LEADERSHIP STRATEGIES

We will:

We will:

-

Create safe, engaging and inclusive learning environments

-

Deliver strategies to target staff and student wellbeing.

to support optimal learning and development.

-

Provide professional learning on PAThS to build teacher

-

Participate in strategies that promote wellbeing.

-

Teach and model PAThS strategies to support student

capacity.
-

wellbeing.
-

Follow whole school processes to support student

Liaise with the school psychologist to provide support to
teachers and students.

-

wellbeing.

Promote and use the skills of the school Wellbeing
Committee.

-

Support the school Wellbeing Committee.

-

-

Always act in accordance with the Guiding Principles in

the physical environment in line with the school’s vision

relation to wellbeing.

and student needs, and incorporate this feedback into

Seek feedback from the community on ways to develop

Targets

decision making.

• NPPS will achieve a rating of 4 or above, in the biennial Staff National Schools Opinion Survey for the item “Staff are
well supported at this school” by 2022.
• NPPS will achieve a rating of meeting, against the National Quality Standards in the area of “Children’s Health and
Safety” by 2022.
• NPPS will achieve an average rating of 4 or above, in the biennial Student National Schools Opinion Survey for the item
“My teacher provides me with interesting opportunities to learn” by 2022.
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2. Positive School Environment

2.4 Engaging positively with families
2: CONSULTATION

3: STRATEGY DEVELOPMENT

North Perth Primary School will support families to:
-

Get to know educators and school leadership so that our
relationships are strengthened.

-

Understand and connect the community to the rich history and build
on this legacy.

-

Understand student wellbeing programs such as PAThS.

-

Access information about their child’s learning experiences at school
to promote a positive home-school partnership.

-

Provide educators and leadership with information about their child’s
wellbeing.

-

Be involved in classroom activities, volunteering and year group
social events.

-

Have a positive experience at the school and share this with the
wider community.
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APPPENDIX - GLOSSARY

Glossary
ACER – Australian Council for Educational Research.

NAPLAN – National Assessment Program – Literacy and Numeracy.

AITSL – Australian Institute for Teaching and School Leadership.

NPPS – North Perth Primary School.

Case Management Approach – Tracking of individual student

On Entry Assessment – An assessment at the beginning of Pre-

progress.

primary that provides teachers with information about the skills and

Curriculum Teams – Teachers who meet to review and make

understandings that a child possesses.

recommendations regarding the delivery of a specific learning

PAThS – Promoting Alternative Thinking Strategies is a social and

area in the curriculum.

emotional teaching program.

DataHub – DataHub collates information on individual student

Professional Learning Community – Teachers of similar year levels

performance from various sources (e.g. in-class test scores,

who meet to focus on the continuous improvement of their

NAPLAN results, ACER testing, On Entry testing and Letters and

performance as well as student learning.

Sounds) to provide educators with the ability to build an accurate

School Board – A decision-making body made up of parent,

data-driven picture of each student’s capabilities.

community and staff representatives; required and regulated by the

Explicit Teaching Framework – A teaching structure that involves

School Education Act 1999.

directing student attention towards specific learning in a highly
structured environment.
Like schools – Schools deemed similar to one another based on
their ICSEA (Index of Community Socio-Educational Advantage)
value.
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