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Introduction
North Perth Primary School is an inner city school with a rich and proud
history. The now heritage-listed buildings were established in 1899 and
opened with 131 students. Over the years there have been many renovations
and extensions, reflecting the needs of a growing and changing community. In
many cases generations of the same families have attended the school and
this connection with our history, along with the enthusiasm and energy of the
current students, staff and parents, helps make our school unique.
Greater population density over recent years due to infill housing has led to a
rapid increase in our student population. With the school now hosting over 460
students from Kindergarten to Year 6, capital works projects may be required
in the near future to accommodate further growth.
The school community believes it is important to develop the whole child by
providing a wide range of experiences and opportunities outside of the core
subjects. We value our community connection and recognise the need to work
in partnership with parents and members of the local and wider community to
maximise success for all students.
North Perth Primary School is a professional learning community that works
collaboratively on improving teaching skills to positively impact student
achievement. We have a culture that enables teachers to inspire colleagues to
improve their own professional practice using evidence-based approaches to
teaching and learning.

Purpose of the
Business Plan
The School Board has
established and is driving a
strong improvement agenda
for the school, which is
grounded in evidence from
research and practice, and
expressed in terms of
improvements in
measurable student
outcomes. Explicit and clear
school-wide targets for
improvement have been set
and communicated to
parents, families, staff
members and students.

Context
We recognise that students learn at different
rates and believe that their time at primary school
is just one chapter in a life of learning. We strive
to ensure students have access to a flexible,
supportive learning environment and each
student has the opportunity to progress and be
challenged.
Our efforts are now focussed on improving the
results of Year 3 NAPLAN testing so that, over
time, they become comparable to like schools.
Recent trends show a high level of progress
between Year 3 and Year 5 in both literacy and
numeracy.
The school is also focussed on educating parents
on the positive impacts of regular student
attendance. We recognise that the ultimate
responsibility for this issue rests with parents.
Having achieved Independent Public School
(IPS) status we are now in a position to address
the issue of high staff turnover and to reduce the
number of fixed term staff. These factors have
impacted on staff engagement and the continuity
of whole-school approaches to teaching and
learning being maintained from year to year.

Overview of
Self-Assessment
We believe that a focus on
systematic, continuous and
comprehensive self-assessment is
fundamental to maintaining an
effective improvement cycle.
We gather and analyse data and
supporting evidence to make
judgements about the impact our
school processes and operations
are having on student achievement.
This assessment leads to planning
for improved student achievement
and the implementation of
responsive strategies.

Successful students are at the core of our
school improvement and accountability,
with a focus on both academic and nonacademic standards. Data on student
achievement is collected from systemic
testing and teacher judgements such as
NAPLAN, ACER testing in English,
Mathematics and Science, and the On
Entry Assessment. Non-academic data is
also collected, including attendance rates,
student behaviour, student surveys on
explicit teaching, the ACER Social and
Emotional Well-Being student survey and
national surveys.
The School Board reviews and collects
data to inform its decision-making around
policies and planning. All data collected is
evaluated in relation to the impact on
student achievement.

Vision
Inspiring young minds,
creating possibilities.

Mission
Our mission is to foster an inspiring
community of learners in which committed
educators and parents work together to
empower each child to realise their
potential. We value learning that is holistic,
encompassing the social, emotional,
cognitive, physical and creative
dimensions.

Our Values
At North Perth Primary School we
recognise that learning is not just an
individual pursuit but includes learning with
and from others. The school community
works together to demonstrate and uphold
our core values:

Inclusivity
We all see the world in different ways
and we value and celebrate the diversity
this creates.
Resilience
We encourage and support the taking of
risks in a safe environment and foster
perseverance in the face of setbacks.
Respect
We treat everyone with respect and
consider all points of view.
Responsibility
We accept responsibility for our actions
and their impact on others and on the
environment.

Success for
all Students
High expectations of success for every student
Targets
1.1. The percentage of Year 5 students in NAPLAN Writing Band 8 will be equal to or above like
schools by 2019.
1.2. The percentage of Year 5 students in NAPLAN Reading Band 8 will be equal to or above like
schools by 2019.
1.3. Year 3 NAPLAN Writing results will be the same as like schools by 2020.
1.4. Year 3 NAPLAN Reading results will be the same as like schools by 2020.
1.5. The percentage of Year 5 students in NAPLAN Band 8 for Numeracy will be equal to or above
like schools by 2019.
1.6. The progress of the stable cohort of Year 5 students in NAPLAN Numeracy will be above like
schools by 2019.
1.7. The percentage of students at Indicated and Moderate attendance risk will be the same as or
less than like schools by 2020.
1.8. The percentage of Year 2-6 students in Level 1 of the ACER Social-Emotional Well-being
Survey will be less than all schools by 2020.
Strategies
Early
Identification
and Intervention

• Continue early childhood screening assessment.
• Complete standardised testing in literacy and numeracy for Year 2 – 6 students
biannually.
• Raise parent awareness of the impact of non-attendance and utilise the Department’s
attendance toolkit resource.
• Deliver parent workshops that support improving K – Year 6 student outcomes.

Differentiation of
the Curriculum
to Meet Student
Needs

• Provide and promote opportunities that target students’ individual learning needs and
interests.
• Develop and monitor effectiveness of identified students’ personalised learning plans
with parents.

Student Health
and Emotional
Well-being

•
•
•
•
•

Quality
Curriculum
Implementation

• Implement WA Curriculum according to SCSA, including Languages.
• Develop and implement whole school approaches to teaching literacy and numeracy.
• Prepare for online NAPLAN, recognising that implementation dates have not yet been
set.
• Implement Kindergarten Reporting Template.

Survey students to create baseline data and survey annually to monitor progress.
Teach school values annually to embed in school culture.
Provide opportunities for students to develop leadership qualities.
Relaunch the You Can Do It Program to promote the 5 Keys of Success.
Ensure a uniform approach to behaviour management and bullying with policies
reviewed regularly.
• Implement Team Teach.
• Embed Protective Behaviours program across all year levels.

Milestones
• Implement Talk for Writing and Seven Steps to Writing Success across the school by the end of 2018.
• Implement North East Metropolitan Language Development Centre’s Narrative Analysis Tool for writing
moderation in 2017.
• Use Brightpath rulers to assess students’ oral and written narrative samples from Kindergarten to
Year 6 in 2017.
• Relaunch the You Can Do It program in 2018.

High Quality
Teaching
A renewed and relentless focus on the best possible teaching practices.

Targets
2.1.

Student surveys of teacher explicit lesson structure will improve annually.
Strategies

Building Staff Culture
and Capacity

• Implement formal classroom observations and Peer-to-Peer Classroom
Observations.
• Embed North Perth Primary School framework for explicit teaching and
monitor implementation through student survey data.
• Develop individual professional learning plans linked to school and
system priorities for all teaching staff.
• Ensure active participation of all teaching staff in professional networks.
• Enable teachers to collaborate with other teachers in Professional
Learning Communities and Curriculum Committees.
• Support individuals to enhance the social culture of the staff

Digital Technologies

• Emphasise instruction in Science, Technology and Mathematics.
• Focus on the implementation of Digital Technologies by the Technologies
Curriculum Team.
Milestones

• All teachers participate in annual formal classroom observations.
• The Technologies Curriculum Team creates a Whole School Plan by the end of 2018.
• One day a week used to up-skill teachers in Digital Technologies.

Effective
Leadership
Strong and empowering leadership across the school.

Targets
3.1.

A positive trend will be shown in the 2019 Parent Survey when compared to the 2017 Parent Survey
in the following questions:
o Teachers at this school provide my child with useful feedback about his/her school work.
o Student behaviour is well managed at this school.
o This school takes parents’ opinions seriously.
Strategies

Leadership and
Development

• Lead a culture of analysis, in which staff routinely diagnose the impact of their
teaching.
• Embed Professional Learning Communities and Curriculum teams.
• Provide opportunities for teachers to lead.
• Develop leadership competencies of allied leadership roles including Manager
Corporate Services
• Implement the Aboriginal Cultural Standards Framework Self-Assessment and
develop a plan for improvement.

Staff Health and
Emotional Well-being

• Embed induction and support programs for new staff.
• Support individuals to enhance the social culture of staff.
• Provide practical support to staff to facilitate optimum performance.

Parent and
Community
Engagement

• Identify areas of concern from parent surveys and implement targeted action
plans for improvement.
• Promote opportunities for parents to be involved with the school to support
their child’s education.
• Implement strategies to improve communication and visibility for parents.
• Build links with wider community and former students.
• Implement Connect for students, teachers and parents.
Milestones

• Complete national surveys for parents, students and staff biennially.
• Review NAPLAN and ACER assessment data in Professional Learning Community teams and whole
staff forums.
• Provide a minimum of six parent workshops each year.

Strong
Governance
A capable and responsive school for now and into the future.

Targets
4.1. The school will achieve a positive financial audit rating annually.
4.2. The School Board will maintain positive feedback on surveys.
Strategies
High Functioning
School Board

• Ensure School Board profile, role, meeting schedule, agenda items, minutes
and decisions are communicated to the school community.
• Implement annual self-assessment and review of School Board.
• Develop a succession plan for School Board membership.
• Up-skill School Board members to support them in their roles.

Public Relations and
Marketing

• Define and review the brand values of the school.
• Identify opportunities to share positive news about the school with media and
the wider community.

Human, Physical and
Financial Management

• Finalise the school self-assessment cycle and review annually.
• Comply with recruitment and selection policies and processes.
• Continue to implement comprehensive maintenance and grounds
improvement program.
• Monitor local area growth and enrolments and pursue capital work programs
as required.
• Plan for current and future expenditure requirements (Finance Committee).
Milestones

• Establish a calendar of regular School Board agenda items by the end of 2017.
• Establish a comprehensive review schedule for policies by the end of 2017.
• Establish a workforce plan by the end of 2017.

Glossary
ACER – Australian Council for Educational
Research
Brightpath – An assessment tool that
promotes reliable judgements, by allowing
teachers to compare students’ written work
against calibrated exemplars.
Connect – An online communication tool for
students, teachers and parents, developed by
the Department of Education.
Curriculum Committee – Teachers who meet
to review and make recommendations
regarding the delivery of a specific learning
area in the curriculum.
IPS – Independent Public School
Like schools – Schools deemed similar to one
another based on their ICSEA (Index of
Community Socio-Educational Advantage)
value.
NAPLAN – National Assessment Program –
Literacy and Numeracy
On Entry Assessment – An assessment at
the beginning of Pre-primary that provides
teachers with information about the skills and
understandings that a child possesses.
Professional Learning Community –
Teachers of similar year levels who meet to
focus on the continuous improvement of their
performance as well as student learning.

Protective Behaviours – A program that
seeks to prevent child abuse by providing
greater awareness and understanding, as well
as providing the tools and strategies for
individuals to address and deal with these
issues.
School Board – A decision-making body
made up of parent, community and staff
representatives; required and regulated by
the School Education Act 1999.
SCSA – School Curriculum Standards and
Authority
Seven Steps to Writing Success – A writing
program that isolates writing skills into seven
individual steps.
Talk for Writing – A writing program that
builds on 3 key stages – imitation, innovation
and independent application.
Team Teach – A program that uses a holistic
approach to managing student behaviour.
The Department – The Department of
Education WA.
You Can Do It – A social and emotional
program that focuses on the Five Keys to
Success – Getting Along, Confidence,
Organisation, Persistence and Resilience.
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